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• Improved opportunities for citizen to have choice & control & to take 
personal responsibility.

• Improved alignment between social work practice & direct payments

• A new confidence in Direct payments

• To realise the potential opportunities and benefits provided via 
direct payments

• A high quality Personal Assistant workforce

• Co-production and partnership working

A few key objectives…



• Developed an In-House Support Service
• Aligned systems with practice
• Improved accessibility, information and understanding
• Focus on bespoke, outcomes focussed solutions
• Developed supporting resources
• Invested in the PA workforce locally
• Adopted an evidence based approach

What we have done so far…



Reporting…
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Dori’s Allotment…
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