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The Story... @,

* Pill diverse challenging area

 Formal partnerships around LSB, PSB and community safety
partnership

* Reduced resources in the public sector
 Complex challenge which can’t be resolved by one organisation
* High public concern and media interest

More to do in the long term with
community resilience, SOC and prevent
and pursue activity ... in partnership




! What didn’t work well @,

e Community needs mixed and not
understood

* Different organisational cultures remain a &8
challenge e.g. timescales, language, etc

e Key influences

* Too many organisational and individual
changes




& What mostly worked well @:oor,

 External communications and media

Peoplein Pill

e Stakeholder management

e Challenging conversations

* Lots of good work, not all fully aligned
* Recognising success

* Links into longer term work — from the
reactive to the proactive

The One Newport partnership My organisation

« Community at the centre




Will to make it work

Use of formal and informal
management structures

Use of senior management buy in

Visible activity that all partners could
contribute to

Part of wider governance structure —
PSB, Safer Newport

Use of different skills e.g. Voluntary
Sector

! What really worked well ®

nolfan MileniWV

newport
casnewydd




Context and Impact @

* Extensive partnership work visible in
community

 Additional resources

 Model for use elsewhere in the city

e.g. action days

NEWPORT'S
WELL-BEING PLAN

2018-23

Benefits for the community — all



https://www.youtube.com/watch?v=GA8z7f7a2Pk&spfreload=10

